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2. Cynomi vCISO Platform

3. Compliance Challenges & Solutions

1. Secur-Serv vCISO Services 

4. Cynomi Demo



vCISO services leverage an AI powered vCISO platform to manage your organization’s security 
posture, risk level and compliance readiness, allowing you to get full visibility into the existing 
gaps and progress made.

Risk Management

Compliance Readiness

Vendor Management

Tailored Security Policies

Ongoing Management & Optimization

Cyber Posture Reporting



Assess & Identify

Establish & Plan

Cynomi Process

Optimize  & Track Progress



Preparing for audits can strain already limited staff and resources.
Stressful exam cycles with short prep windows.

Your vCISO is available each month for dedicated 
consulting hours and regular check-ins, giving you 
direct access to strategic guidance, expert answers, 
and hands-on support.

Working with your vCISO or independently, quickly 
onboard and complete discovery by answering a 
series of short interactive risk assessments.  

Easily track compliance readiness in real-time, 
identify gaps and manage all tasks from a single 
centralized dashboard.



Requirement to comply with multiple evolving regulations and cybersecurity frameworks.
Staying current with updates from agencies like FDIC, OCC and NCUA. 

Assess your security posture and track compliance 
readiness for one or more cybersecurity 
frameworks.

Tasks, responses and evidence automatically 
mapped to framework(s) and controls.

Over 30 frameworks available in the vCISO 
platform, automatically tracking changes and 
flagging new compliance gaps.



Third-party vendor oversight and due diligence requirements.

Impact Assessment – assess the potential impact if 
the vendor’s security is compromised.

Security Assessment - streamlined security 
questionnaire evaluates a vendor’s cybersecurity 
posture across key areas such as access controls, 
processes, system management, and incident 
response.

Consistent, efficient third-party risk assessments.



Inconsistent documentation leading to audit findings or regulatory scrutiny.
Regulators expect detailed documentation of cybersecurity policies, 
risk assessments and controls.

Policies are automatically generated from answers 
to assessment questions, linked to supporting tasks 
and progress is tracked as tasks are completed.

Easily capture and document evidence for any 
Task by uploading screenshots or other files and 
providing a validation date. 

Add Standard Operating Procedures and 
organization-specific notes to tasks while 
tracking status, due dates and dependencies.



Difficulty retrieving historical data or demonstrating corrective actions.

View impacts to Posture Score over time, pinpoint 
date and time and identify details of changes in the 
event log.

Update status and record details of work done on 
each task.



Report Samples
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